
Hurricane	  Michael	  

HCECS	  Panhandle	  support	  

We were notified late Thursday evening, 11 October,  of a 

deployment to Mexico Beach/Port St Joe in the Panhandle.  A 

convoy of personnel from Hernando County and surrounding areas, 

departed Friday morning and arrived at the Gulf County, Port St. 

Joe  EOC in the evening.  The communications trailer was loaded 

with  logistics supplies and would have to be unloaded, but VHF and 

UHF communications equipment was functional using the trailer’s 

battery backup system.  Contacts were established with operational 

area repeaters.  Two in Panama City area, one in Port St. Joe 

(intermittent) and one in Sumatra.  The Sumatra repeater is part of 

the State Amateur Radio (SAR) network that provides 

communications between thirty two counties; including the State 

EOC and the Red Cross. 

Saturday, with the logistics supplies unloaded, the trailer was put 

into full operation.  Powered by the trailer’s generator and antennas 

installed for HF operations.  Communications was established with 

the North Florida Emergency Net on HF, the State Amateur Radio 

net and the Wewa Shelter (Wewahitchka).  The Wewa Shelter is 

located 23 miles from the EOC .  A second shelter in Port St Joe was 

eventually opened. Located at a school about 1 mile from the EOC.  



Communications with this school was handled by simplex (direct) 

operations. 

The Wewa Shelter, had approximately 300 people there, without 

electricity, water and functioning sanitation, required the majority 

of our communications support.  Most of their needs were of a 

logistics nature, with requests for generators, porta   potties and 

water. All of their requests, of which there were many, were given to 

the EOC logistics personnel, logged them into the WebEOC system.  

In addition, there were several requests the Sheriff’s Department 

and several medical support requests; including a medical transport 

request.  There were Numerous Follow up requests from the Shelter 

for status info.  

One problem noted, but not associated with communications, was 

that some requests for support from the Shelter were not going 

through the EOC.  No mission numbers would be available and in a 

couple of instances the requests were delayed when the requesting 

individual was unknown.  It is important that all Shelter requests 

for support go through the EOC. 

Getting status information was problematic.  Once requests were 

entered into WebEOC system, it seemed in many instances that the 

request went into a “Black Hole”  where everything goes in, but 



nothing comes out.  In fairness, everyone was very busy, but 

providing a status update periodically would help.  

Communications outside the immediate area was handled on HF via 

the North Florida Emergency Net and the State Amateur Radio net.  

Most communications traffic was with the State EOC and the Red 

Cross or to relay traffic for other areas.  The fact that there was a 

temporary high power HF station available in the trailer provided 

greatly improved communications.  This is an area where the trailer 

should be upgraded to include a high power capability.  In two 

instances the Net Control for the entire North Florida Emergency 

Net was provided by the trailer operator. 

In all, four radios ran continuously for the duration of the 

deployment.  There were no equipment failures. 

The local intermittent repeater was temporarily restored to 

operation by utilizing the trailer’s on board repeater.  The repeater 

was recovered at the end of the deployment. 

By 16 October, normal commercial communications had been 

restored for cell phone and internet service.  The HCECS 

deployment was terminated at that time. 
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