
 
 
From Facebook: 
 
In the weeks and months following Hurricane Michael 
there has been lots of issues coming to the surface. I 
personally have talked to many individuals: 
amateur/ARES members, ARC, EMA officials, 
neighboring counties, and state level officials. 
The one thing I personally have noticed is the 
disconnect in communications. I don't mean 
equipment or capabilities. I mean simple basic 
communication. The cities weren't talking to counties. 
The state wasn't/couldn't talk to county I don't know.  
I have been involved in emergency service of varying 
levels since 1988. One thing that ALWAYS happen in 
a catastrophic event is confusion. Toes get stepped 
on. Feelings get hurt. Too many chefs in the kitchen 
as the saying goes. Unfortunately communications 
always gets twisted.  
One thing I have learned is, believe it or not, is you 
can over train. Yep, it's true. As amateur radio 
operators we have one specific specialty: radio 
communications. We are NOT first responders. We 
are NOT the "go to" communications. We are there IF 
they need us. IF. All the extra training in the world 



doesn't matter if we can't be useful. The number one 
goal I have for my group here in Bay County is to 
work with the EOC. Find out what THEY need. As 
another saying goes: "all emergencies are local", so 
the local EOC is my priority. As long as we have our 
radio skills (both equipment and operating ability) both 
analog and digital up to par, and can work within the 
NIMS/ICS structure then we become useful.  
There will always be lessons learned. Issues to deal 
with. I believe if everyone focuses on their particular 
specialty and COMMUNICATES  the level of 
availability and readiness so if the IF happens all 
pieces fall into place. I have and will continue to run 
my group under the ICS format. I have it broken into 
smaller teams with AEC's as leader. We will do full 
group training as well as individual team training. I 
have had several meetings since the hurricane and 
the information learned is guiding my decisions.  
I appreciate all the conversations from all the 
individuals thus far. Some has been useful, some has 
been opinion good and bad, some has been off the 
wall, but all have been educational.  
There are 96 days before hurricane season, and Bay 
county will still be in recovery mode. We will be ready 
to help if they need us....IF. 
	  


